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“Ud Jeam Challenge”

® November 2002
e City Manager/Chief of Police leadership loss
e ‘Worst Budget crisis in City history (dramatic reductions)
e Huge turnover of command staff (retirements)
Dramatic rise in crime rate
North Station closing
Jail facility crippled

Grand Jury Investigation w/ purpose of placing consent decree based on
practice of excessive force & Internal Affairs complaints

Citizen complaints increasing

Gang activity increasing

Recent Marcela Byrd shooting issues — community groups outraged
Serial rapist terrorizing eastern end of the city

Slow responding police organization

Exploding growth in entertainment areas

Delay in access to accurate, timely crime-related data (8 weeks)
Growing Homeless Population
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Lacking Back an 2004

@ Crime

@ Resources
e Budget
e Staffing

@ Public Trust
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®Resourcges

e Budget
e Staffing

@Public Trust
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Suecessful Measures
Implemented i’ 2004

Focus/on Violent Crime

High Ampact Quality of Life Task
Forces

Extensive Suppression Strategies
Community Involvement
Neighborhood Watch

Focused Crime Meetings

LBPD / DEA Task Force
Detective Task Force Operations
Targeting of Repeat Offenders
Multi-Agency Cooperation
Criminal Filings — Gang Members
Target Gang Leadership

Steering Wheel Lock & VIN
Etching

Daytime Loitering Sweeps &
Curfew Violation Operations
Ballistic,Evidence Processing
Trigger Lock Program

Motor Officer Task Force
Patrol Overtime Task Force

Airport Narcotics Interdiction
Team

Established Office of Counter
Terrorism

Established Office of Homeland

Security
Established Office of Community
Oriented Public Safety

Increased Volunteer Participation
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Total Guns Seized= 3,472

Curfew Violators Arrested = +80%
Priority One Response Nme = 4.6

Search Warrants Arrests

£'02 O'03 B'04 0°'02 003 W'04
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LB Crime Declines
Lang Pedch is Pecaming Safer

Crime

Homicide 48
Shootings 417
Robberies 1,531
Rapes 137
Burglary 3,244
Commercial Burglary 1,019
Auto Theft 3,825
Total Part | Crimes 18,426
Total Part Il Crimes 13,407
Total Crimes 31,833

LBPD Annual-Crime & Personnel Statistics 2004
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Crime-Calendar

1993 2004

ROBBERY 10 each day 4 each day
TOTAL VIOLENT CRIME 20 each day 10 each day
AUTO THEFT 21 each day 10 each day
RESIDENTIAL BURGLARY 10 each day 5 each day

AUTO BURGLARY 18 each day 9 each day
COMMERCIAL BURGLARY 4 each day 3 each day

TOTAL PROPERTY CRIME 80 each day 40 each day

LBPD Annual-Crime & Personnel Statistics 2004
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Looking Back 30 years ago

1975 vs;i 2004

Crime 1975 2004 % Change
Population 353,600 482,000 36%
Homicide 54 48 - 11.1%
Shootings unk 417 unk
Robberies 1,959 1,531 - 21.8%
Rapes 169 137 - 18.9%
Burglary 8,827 3,244 - 63.2%

Commercial Burglary unk 1,019 unk
Auto Theft 3,437 3,825 + 11.3%
Total Part | Crimes 26,317 18,426 - 30%
Total Part Il Crimes 5,994 13,407 + 123.7%
Total Crimes 32,311 31,833 - 1.5%

LBPD Annual-Crime & Personnel Statistics 2004
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Citywide Crime % Change

2003 VS. 2004

-—Part |

Part Il - Total Crime
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Apr |May Aug | Sep
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—0—Part |

-111-6.3|-3.3|-3.1|-28|-2.7(-3.6|-3.2|-2.0|-1.0

Part Il

-7.7|-8.7|-881-9.6(-9.6/-9.7(-9.3|-9.3(-9.4|-8.3

—a— Total Crime

-96|-74|-57]-59|-58|-58|-6.1|-59|-52|-4.2
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CITY POPULATION VIOLENT CRIME PER 100,000
SAN JOSE 909,890 3,378 371
ANAHEIM 336,132 1,319 392
SANTA ANA 347,016 1,788 515
SAN DIEGO 1,272,746 7,366 579
LONG BEACH 477,368 3,579 750
SACRAMENTO 439,811 3,420 778
FRESNO 449,898 3,505 779
SAN FRANCISCO 722,065 5,725 793
ALBUQUERQUE 468,764 4,439 947
CINCINNATI 324,297 3,643 1,123
LOS ANGELES 3,838,838 48,824 1,272
OAKLAND 407,003 5,613 1,379
ATLANTA 431,043 8,491 1,970

2003-FBI Report on Crime in-America
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By Wendy T
Staff writer

five years was

several of his Mark Wayne Rathbun
them elderly - gwlty of assaulting 14
ful statements women in a five-year

Long Beac ramipage that gripped
Judge dJoan the area.
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allowed for “B awm Jzax Paur Rexaun

Mark Wayne ] 7me stay @riters

ed last month A 1.ong Beach jury Tuesday

victims betwe found Mark Wayne Rathbun

guilty of being the Belmont

Rat'hbun W Shore rapist, who committed

crimes throug sexual assaults on 14 women in

cons:dered thl then- homps — crimes linked by

pI’OhﬁC serial1 - 'l"he seven-man,  three-
woman jury reached ty ver-

tory — attack' gices'in 59 felontes mﬁunisday
as they slept 1 morning, its third day of deliber-
ations. It took two Superior

Comparet- Courkclerks taking turns 47 min-
Rathbun as b gems to read the 62 charges and

cts against Mark Wayne
and depraveﬁw U s ias) sl

given

1,030 years

The jury found Rathbun not
guilty of three charges involving
the first of two attacks on an eld-
erly Huntington Beach cancer
patient. “That was his first visit
to the woman's home, and there
was no DNA evidence [because]
she didn't report it to the police,”
Juror Mike Asfall said.

‘The jurors were thanked out-
gide the court by a victim who
had testified and attended some
of the trial. Until Tuesday's ver-
dict, said the woman, 45, “it was
impossible® to get over the
trauma.

Rathbun, who had pleaded
not guilty, did not react as the
verdict was read.

“We prepared him to handle it
stolcally. He is stunned,” said de-
fense attorney Ed Barrett, who
vowed to seek a new trial on
grounds that this one was “rid-
dled with errors.”

The 14 victims testified —
three older women by videotape
— that they were terrified and
traumatized by an intruder who

TIMES ¢,

ez Belmont Shore Rapist Is Convicted

wearing a8 mask but little else,

copulated them.

Rathbun, 34, will be so~-
tenced Sept. 15. He has b
jailed since his November 2
arrest a few blocks from the 1
vietim's home, He faces a m
mum sentence of 500 year:
life, said the prosecutor, Dep
Dist. Atty. Rich Goul

The prosecution's case
built on a taped confession Court: L.B. man
DNA from crime scenes tconvicted on 59
three labs linked to Rathtcounts; he faces up to
Barrett and fellow defense at 1,000 years in prison.
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matched that from crime scenes.
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later won an wrongful-imprison-
ment civil case against the city of
Long Beach.
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Gang officers find
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West Side Longo
injunction arrest 6.
By Tracy Manzer

Staff writer
s

LONG BEACH — Long L\
police looking to serve a Wes ';_d‘-!

is one of 10 West Side Longy
members named in a civil @1
tion filed by City Prosecuto
Reeves last month. =2
Police found Jiminez at a e
in the 1500 block of West reryone was served with the

Street, where they also i Police serving a West Side Longo gang injunction found a hoard | gz
of weapons and drugs nside a West Long Beach home on *ction as well, Cannan added.

Sunday.

t.ona Beach Police Dept. .
Press-Telegram article
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Police find drugs in raids

Crime: $50,000 Righth Stvest, Sellewing an cguing

also found; L.B.
officers separately
arrest gang member.

By Tracy Manzer
Staff writer

Crime: Load:
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Long Beach earls 3 hyeld in L.B. ‘dmg busts

up finding a pain

dmie:mandatuxlll undercover operatlons
ﬁMNmﬂﬁﬁﬁﬁﬁ%. .
tigators half as | gangs, poice say
the same neighb. 72

‘hml
LONG BEACH - Ni tics which is onl
or.lnthatuu.l*mm e cw"h.,:s::s.

i in
nwm Palice Sgt P-nl tbene@:borhmdrhand.ru&dm]
Bann

wﬂfh s maspectad,
%H“mmmﬂd
pmbc.bnnwpnml Wmvwlmt in that we made an significant
im on drug sales in that area
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andmmuannme:nm a beunded edls‘mql.dmmbu
mughbm:; and Anaheim ugobuummuahnd.g\mmlh
streets a.llumanduqmnhl block of Cedar Aven

Friday wing, plaine Bopefully helped o prevent - - . AN
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Press-Telegram,LA Times articles
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@Public Trust

Cre Jearm, CreMissiarn




SUPPORT
67
(720)

PATROL
635 /
(65%0)

COP INCLUDES COUNTER TERRORISM AND INTERNAL AFFAIRS (PATROL DEPLOYMENT AS OF 1/29/05)
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[ Non-Deployable

(I Probationary
(1 Comm Police

W Calls-For-Sve

WES T NORTH SOUTH

(PATROL DEPLOYMENT AS OF 1/29/05)
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West
102+17=119 =

Field Support
69

North
~~7 88+17=105

East
- 94+16=110

South
105+16=121

(PATROL DEPLOYMENT AS OF 1/29/05)
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= Violent Crimes

=== Police Officers

1990 2000 2001 2003 2004 2005
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Long Beach Police Department — 1.9
National Average — 2.5
280 officers needed to achieve the National Average

309 officers needed

37 detective positions needed to address growing
caseload

Cre Jearm, CreMissiarn




€Crime

®@Resources

e Budget
e Staffing

©
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Public Trust

@ Complaint 'Reductions
@ lasers
e MET

@ CAT Program

@ COPS

® Customer Service Training
® Academy Hiring
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Public Trust

@ IEGAN'S LAW

e Public access to information on registered sex
offenders

e Visit Police or Sheriffs/Departments
e (900) 448-3000

e AB 488 — provides Internet access to sex offender
iInformation

e WWW.meganslaw.ca.gov (Sponsored by Attorney General)
e WWWw.caag.state.ca.us (Website of the Attorney General)

SEX CRIMES DETAIL (562) 570-7368
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; California Registered Sex Offender Profile Display - Microsoft Ink

Last Marme: First Marne: Middle Marme:

Description | Offenses | Scars/Marks/Tattoos | Known Aliases

Last Known
Address: 90803

County: LOS ANGELES
fip Code 90803

Diate of Birth: 10-29-1981
SEx MALE

Height: 5%"

Weight: 185

Eye Color: BROWN

Hair Calar: BLACK

Specific address not subject to .
disclosure Ethnicity:

THE REGISTRANT MAY HAVE SUBSEQUENTLY RELOCATED

Close Window
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’3 California Registered Sex Offender Profile Display - Microsoft Int

Last Mame: First Marme: Middle Marme:

Description |foenses| Scars/Marks/Tattoos | Known Aliases

220 ASSAULT TO COMMIT RAPE, S0DOMY, OR ORAL
COPLILATICN

Specific address not subject to
disclosure

THE REGISTRANT MAY HAVE SUBSEQUENTLY RELOCATED

Cloze Window
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City of Long Beach
POPULATION DENSITY
CHANGE 1990 - 2000

By Modified Census Tracts
with NIS Areas

[ Inisareas

PERSONS / ACRE CHANGE
B -14.11--5

-4.99--15

-1.49 - 1.49

1.5-4.99

Bls-1122

0 POPULATION

N

A

Source; U.S. Census Bureau,

1990 STF-1 & 2000 SF-1 Data Dept. of Technology Services - GIS
sbd 272105 C:\_Projects\1990 Census\s presentation'pop_den_chng_nis.mud
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City of Long Beach

CENSUS 2000
PERCENTAGE OF
POPULATION BELOW

THE POVERTY LEVEL
By Census Tract

with NIS Areas

] nisAreas

| 0 POPULATION
Less than 10%

[ 110% - 24.9%

P 25% - 39.9%

- 40% or more

| DATA NOT AVAILABLE

Source: U.S. Census Bureau, 2000 SF-3 Data Dept. of Technology Services - GIS

sbd 113105 &_projectsi2000 Censusinis presentatianipop_pow_nis md
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City of Long Beach

CENSUS 2000
SEVERE RENTER
HOUSEHOLD OVERCROWDING

1.51 or more persons per room
By Census Tract
with NIS Areas

City of

Signal Hill
. D NIS AREAS
_ 0 RENTER OCCUPIED HOUSING UNITS
Less than 10%
10% to 19.9%
| 20% to 29.9%
[ 30% to 39.9%
I 40% to 49.9%
I 50 or more

DATA NOT AVAILABLE

N

A

Source: U.S. Census Bureau, 2000 SF-3 Data

sbd 1/31/05 c'_projects'2000 Census'nis presentation'overcrowding_nis, mad’

Neighborhood

SERVICES

Dept. of Technology Services - GIS
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Limited English Speakers (LEP) with Beat and Division Overlay - Census 2000

T2WD ST
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Mumber of LEP Persons ower & yrs
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Beat boundaries in blusiblack
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| Most dense LEP area detail with RD Overaly |
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Challenges for 2005

Increasing-Work Load (PROS)

Pedestrian Fatality\Rate vs. Shrinking'Motor Unit
DUI Concerns vs. DUl Team

Qverwhelming Detective Case Loads

Rising Narcotics Complaints

Rising Trend in Gang Related Shootings
Growing Residential Areas

Growing Entertainment Areas

Rising Overtime Cost to Staff Task Forces (78% Expended)
Nighttime Closure of Substations (Temporary)
Reduction of PSA Staff

Growing Homeless Population

Increased Vehicle and Truck Traffic

Facilities Challenge
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1)
2)
3)
4)
3)

6)
7)
8)
9)

10%-Factor — Violent Offenders
Homeland Security

Target Gang Hierarchy

Improve Technology/Grant Qpportunities
Walking Beats in High Crime Areas
Increase Public Trust

Crime Analysis

2 Officer Cars in High Crime Areas
Enforce Juvenile Status Offenses

10) Personnel Compensation & Growth
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Long Beach Police Department’s
Mission:

“Ta tecame Calrfoviia s
safest bavge city.”
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